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CERTIFICATE OF AUTHENTICITY
STATE OF COLORADO )
CITY OF EDGEWATER ; SS:
COUNTY OF JEFFERSDN?)

I, Lenore Pedroza, City Clerk, in and for said City of Edgewater, in the County of
Jefferson, in the State of Colorado, do hereby certify that the attached is a true and

In witness whereof, | have hereunto set my hand and the seal of the City of Edgewater,
this 14th day of December, 2021.




CITY OF EDGEWATER

RESOLUTION NO. 2021-17
SERIES OF 2021

A RESOLUTION ADOPTING AN ANNUAL BUDGET AND APPROPRIATING SUMS
OF MONEY TO THE VARIOUS FUNDS FOR FISCAL YEAR 2022

WHEREAS, the City Council for the City of Edgewater, Colorado (“Council’) has
received a proposed Annual Budget for Fiscal Year 2022 (“Budget’) from the City
Manager, which Budget contains, among other things, a pay plan for all City employees
as required by Section 9.2(10) of the City of Edgewater Home Rule Charter (“Charter”),
a budget message as required by Section 12.4 of the Charter, and a capital budget as
required by Section 12.5 of the Charter; and

WHEREAS, after due and proper notice as required by the Edgewater Home
Rule Charter (“Charter”), on December 7, 2021, a public hearing on the Budget was
held by Council; and

WHEREAS, the Budget contains revenues and reserves in an amount equal to
or greater than the total proposed expenditures as set forth therein; and

WHEREAS, it is required by Charter Section 12.9 and necessary for purposes of
governmental operation for the Council to appropriate the revenues of various funds,
based upon the adopted budget, to permit their expenditure; and

WHEREAS, the Council therefore desires to adopt the attached 2022 Annual
Budget for the City of Edgewater, Colorado, and to appropriate certain sums of money
to various City funds, as specifically set forth in this Resolution and the attached
Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EDGEWATER, THAT:

Section 1.  Estimated revenues for the City for fiscal year 2022 in the total
amount of $16.344.548 include estimated revenues for the following funds in the
following amounts:

1. General Fund $10,436,016
2. Utility Fund $ 3,335,157
3. Capital Projects Fund $ 2,250,505
4. Conservation Trust Fund $ 58,000
5. Pension Funds $ 73,370
6. Open Space Fund $ 191,500




Section 2. Estimated expenditures from anticipated revenues and existing fund
balances for the City, for fiscal year 2022 in the total amount of $15,842 195 include
expenditures for the following funds in the following amounts:

1. General Fund $9,612,602
2. Utility Fund $3,508,221
3. Capital Projects Fund $1,987,932
4, Conservation Trust Fund $ 160,190
5. Pension Funds $ 61,800
6. Open Space Fund $ 511,450

Section 3. The Annual Budget for the City of Edgewater, Colorado, for the
Fiscal Year beginning January 1, 2022 and ending December 31, 2022, as summarized
by fund by this Resolution and attached to this Resolution and incorporated herein by
this reference, is hereby adopted and approved.

Section 4. Sums of money are appropriated from the revenues of each fund
as set forth in the budget approved by Section 3 hereof, to each fund, for the purposes
stated in the budget. Pursuant to Section 12.11 of the Charter, the Council hereby
authorizes the City Manager to transfer any unencumbered appropriation balance, or
any portion thereof, from one classification of expenditures to another within the same
department, office or agency. For purposes of this section, an “unencumbered
appropriation” means an appropriation, the object of which has ceased to exist.

Section 5.  Following adoption, the City Clerk is directed to publish and post a
copy of this Resolution as required by Charter.

INTRODUCED, READ AND ADOPTED this 7t day of December, 2021.
John Befi(are, Mayor
ATTE
s
D OO

Lendre Pedroza, CMC
City Clerk

APPR! AS TO FORM:

- f/_ - ---x-‘.\ iﬁq N

Thad Renaud, City Attorney
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Date: November 11, 2021

To: Mayor Keegan & City Council
From: Dan Maples, City Manager
RE: 2022 Budget

Mayor Keegan & Council Members,

Attached you will find a balanced 2022 budget for your consideration. During 2022, the City of
Edgewater was proactive in managing funds and expenses to protect our financial stability. Due to
uncontrollable circumstances, our annual audit has not been completed. However, we do not anticipate
any significant changes to our 2020 financial statements and feel confident with the figures presented in
this proposed budget. While projections are based on historical trends and anticipated changes, it is
important to note that there may be some adjustments prior to adoption as additional information is
received in the upcoming weeks.

Mission Vision and Values

One of the biggest endeavors taken by staff in 2021 was to establish a unified Mission that provides
direction across all departments and all job functions. The Mission Statement was created by the
employees and the process was driven by the Leadership Team.

Staff also set out to define core values for our organization. These values provide employees structure
to how we work and support each other and the community.

Staff began work on a vision statement with City Council but has not completed the process yet.

Here is how staff has defined the Mission, Vision and Values.

Mission: The core of what we do as an organization.
Vision: The direction and future aspiration we work towards.
Values: How we work together and prioritize cohesively.

The Mission Statement and Values are at the core of the 2022 City of Edgewater Budget. Below is the
current Mission and Vision for our organization.

Our Mission

To provide exceptional services and programs with a neighborly commitment for all who live, work
and visit Edgewater.

Edgewater 2022 BUDGET 1
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Our Values
“The Edge Pledge” We are dedicated to...
Empowering INCLUSION

Welcoming opinions and valuing diversity.

Displaying INTEGRITY

Upholding strong ethical principles, honesty, and transparency.
Generating SERVICE

Providing guidance and assistance.
Engaging COOPERATION

Working together to achieve positive and equitable results.

Budget Process

The 2022 budget process utilized Department Heads and supervisors to develop a complete and
balanced budget. Department Heads and supervisors were given budget workbooks to complete and
submit. Along with these workbooks, Department Heads and supervisors met with the City Manager and
Administrative Services Director to discuss all proposed changes for the 2022 Budget. The process
reinforced the message to each Department Head and supervisor that employees are valued. This
collaborative process not only provided better budgeting figures to meet the goals and needs of the
departments but educated each Department Head and supervisor on the importance of budgeting.

Staff also initiated a process for boards and commissions to request funds for the upcoming year. This
has been an issue in the past with boards and commissions requesting funds after the budget was
completed. During the 2022 budgeting process, each Board and Commission was given a Budget
Request Form(s) to complete. These forms were then compiled into the current budget based on the fit
with current priorities. Staff has added these requests to the Mayor and Council Budget, separating
these funds from organizational operational expenditures. For 2022, all requests have been included in
the proposed budget.

The 2022 budget has been simplified. Staff have used budget categories to make viewing and
forecasting easier. Staff will continue to use the detailed line item budgets for accounting purposes.

Once again, in 2021, City leadership worked with the Mayor, City Council, and staff to develop a list of

priorities. These priorities were utilized when creating the budget to ensure investment in the priorities
of this community. Below is a copy of the 2022 Budget Priorities utilized in this process.
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Priority High Level Focus

Inclusive, Safe & Resilient Community Safe community

Sustainability
Multimodal and pedestrian infrastructure
Housing diversity

Economic and cultural vitality

Support of Education

Administrative

Support of Senior population
Physical & Mental Health

Language Accessibility

Community Engagement & Technology
Communication Educational and informed outreach
Inclusive engagement

Infrastructure

Utilization of diverse communication
platforms
Customer oriented

Responsive & Responsible Government | Energy efficient

Financial stability

High quality level of service
Investment in community assets
Transparent

Organizational Strength Employee Retention

Support diverse thinking

Safe and inclusive environment
Staff training and education

Racial and gender equity Ongoing professional assessments
Focus on Social Justice
Professional Awareness and Development

Legislative

Community

Employee Salaries and Benefits

With our current expenditures balanced with revenues we are proposing a 3.1% Cost of Living
adjustment (based on the Consumer Price Index, Denver-Aurora- Lakewood August 2021 release) and a
merit increase of up to 3% for all non-sworn employees. Sworn staff (Police Officers) will continue to
progress through the approved step salary plan with 5% increases to salaries. This plan provides officers
a base pay that steps up each year to incentivize longevity. The costs associated with hiring and training
new officers far outweighs the costs of offering the step program.

We completed a Salary Survey in late 2020 and adjusted any salaries not within the ranges during last
year’s budget process. Our policy is to complete a salary survey every two years to ensure our salary
ranges are within the market ranges. The current salary ranges are presented with the budget in the
compensation plan.

Edgewater 2022 BUDGET 3
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On December 15, 2020, the Edgewater City Council approved Resolution 2020-27, A Resolution
Committing the City of Edgewater to pay a “Living Wage” to its employees and Employees of
Subcontractors working for the City of Edgewater. This resolution set the living wage calculated and
adjusted annually using the Massachusetts Institute of Technology's Living Wage Calculator. The rate
shall be calculated using the living wage for one adult and zero children in Jefferson County, Colorado.
The current 2022 living wage rate calculation is $17.40 per hour and a salary of $36,192 annually. We
have adjusted our current Compensation Plan to reflect these wage minimums. The current 2021
minimum wage for Edgewater employees is $15.30 per hour or $31,824 annually.

The City of Edgewater provides employees with one of the best benefit packages offered by any
organization. Employees receive health insurance, dental insurance, vision insurance, long-term
disability, and accidental death and dismemberment insurance at no cost to the employee. In addition,
the City of Edgewater offers a Health Reimbursement Account (HRA) that covers medical expenses
which minimizes the out of pocket expenses for employees. We are anticipating a 5.49% increase in
premiums for 2022.

General Fund

The General Fund provides sufficient revenues to offset expenditures of current operations. Staff has
been able to balance expenditures with revenues. We are currently seeing an 8% increase in sales tax,
our biggest revenue provider to the General Fund. An 8% increase to sales tax was used to forecast the
revenues. We do expect to see some growth in sales tax over the course of 2022 based on lessening of
pandemic restrictions. In May 2020, our Enhanced Sales Tax Incentive Program with SMP Lakefront
Market LLC ended. In December 2020, our bonds for improvements made at the Edgewater
Marketplace was retired. This freed up some funds that can now be used for operational and capital
needs. The Enhanced Sales Tax Incentive Program for Target will not expire until 2027 and their sales
have greatly increased.

The Co-Responder program has yet to get off the ground due to a shortage of applicants for the
position. We will continue to pursue this program and have added a position on our Compensation Plan
in case we need to hire in-house.

Capital Improvement & Equipment Funds

We have initiated $3.9M of improvements as identified in the 2019 Traffic Calming and Mobility Plan.
These projects will span through late 2021 and into early 2022. The Edgewater Redevelopment
Authority will be funding improvements on 25™ Avenue.

Included in the 2022 Edgewater proposed budget, is a Capital Projects Plan that identifies capital
improvement and capital equipment needs over the next 10 years. This plan identifies future needs.
One of the major items is the Asphalt Plan that sets forth street maintenance costs.

Utility Funds

The Utility Fund Balance has continued to decrease as investments are being made in capital
improvements and infrastructure. Staff is working with a consultant to assess the current rate structure,
as the rates are not providing sufficient revenues to cover operating and capital expenses. City Council
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will be presented with a proposal to revise the current rate structure in early 2022. The new rate
structure will provide a better balance of revenues to expenses.

The Water Fund revenues cover all operational needs for 2022. The fund balance does not meet the
target reserve of 20% in 2022. This demonstrates the need to change the current rate structure. In 2019
and 2020, a major investment was made in a new metering system that streamlined processes and
increased efficiency with meter reading and billing. The 2022 budget provides funding to replace lead
service lines into residential properties. Denver Water developed a plan to pay for the replacement of
these lines in a few years. To remove the lead lines sooner, Edgewater will be spearheading this project
in 2021 and 2022 and will be reimbursed by Denver Water in 2022.

The proposed Sewer Fund expenditures are balanced with revenues for 2022. In 2022, funds have been
budgeted for the storm sewer project with the Mile-High Flood District at Jefferson High. Our estimated
utility cost for sewage treatment is higher in 2022 than 2021 based on the higher usage of sewer
throughout 2021. This expenditure fluctuates annually but we have seen more consistency due to the
implementation of a program that provides for yearly cleaning and videoing of sewer lines.

Edgewater is a few years into a new contract for trash and recycling as well as a new contract for
composting. We have seen some increase in contract costs associated with increased consumer index
but have not yet had to adjust our rates with customers. We expect to have an analysis of this rate
within our rate study for future discussion.

Conservation Trust & Open Space Funds

Our Parks and Recreation Department is funded primarily through the Conservation Trust Fund and the
Open Space Fund. Both funds receive revenues from outside sources that are restricted to specific
expenditures for parks or recreation. Conservation Trust revenues have plateaued over the past few
years but the fund saw an injection with the reimbursement from the purchase of the Toteve property.
Proposed expenditures in 2022 will increase for maintenance of the detention pond on the southeast
side of the Civic Center and to complete the Walker-Branch Park Master Plan in conjunction with the
City of Lakewood. Both projects were planned for 2021 but have taken longer than expected to
complete.

The Open Space Fund provides sufficient revenues to cover all operating costs, but the capital needs will
draw on the current reserve balance. The 2022 capital needs include softball field upgrades and
drainage work at Citizen’s Park per the 2020 Parks and Recreation Master Plan. A plan for upgrades at
Walker Branch Park will be presented to City Council following the Walker Branch Park Plan adoption.

Fire Pension Fund

The Fire Pension Fund is a fiduciary fund of the City with no operations; therefore, no budget is required
other than the annual contribution by the City. An actuarial study of this fund is completed each year.
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Fund Balances

Below is a table of the City of Edgewater Fund Balances and the Target Reserve for each.

Fund January 2021 January 2022 January 2023 Target Reserve

Balance Estimated Balance Proposed Balance (20%)

General Fund $6,355,260 $5,466,883 $6,290,297 $1,922,520

Capital Projects Fund $3,788,280 $2,016,309 $2,278,882 $397,586

Water Utility Fund $535,997 $45,760 $50,673 $285,537

Sewer Utility Fund $856,622 $912,709 $729,030 $93,448

Trash Utility Fund $105,020 $117,586 $123,288 $63,259

Conservation Trust Fund $548,284 $775,406 $673,216 $32,038

Open Space Fund $658,524 $618,265 $298,315 $37,890

Fire Pension Fund $729,265 $760,058 $771,628 $12,360

All Funds continue to have surpluses with the 2022 proposed budget. The declining Water Fund balance
demonstrates the need to change our current rate structure. Currently, the rates are not keeping up
with the increasing amount of maintenance and capital needs. Staff plans to complete the rate study in
early 2022 and present a new rate structure that aligns the needs of this fund with the rates for our

customers.

Fiscal Policy Recommendations

Sales Tax

The City of Edgewater relies heavily on retail sales tax revenues. 2021 sales tax revenues are projected

to be 8% above the final revenue numbers from 2020. We forecast an 8% increase for 2022. We

continue to see business growth and low rates of vacancies within commercial corridors. As

infrastructure improves, we expect business growth to continue. In 2021, local businesses were
surveyed to understand how the City could be more supportive. Our strategy of building better

relationships with local businesses and providing the necessary support continues.

Expenditures

Staff continues to be mindful of expenditures and work within the budget that has been adopted by City
Council. We have seen an increase in the amount of service and consultant contracts utilized. As a small
organization, we find it is more financially responsible to contract certain work rather than take on

additional staffing expense.

Investments

Our largest investment continues to be capital improvements to infrastructure. In 2022, the Sheridan
Corridor Master Plan will be completed. In addition, staff may begin work on the updated Edgewater
Comprehensive Plan. Our Diversity, Equity, Equality and Inclusion team will work with a consultant to
provide an Organizational Assessment. With the 2022 Budget, Edgewater will once again invest in the
employees and grow the talent base to provide exceptional services to the community. In addition to all
of this, we will continue to research options for low-risk liquid investments for cash in order to optimize

returns.
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Debt
The Series 2012 Sales and Use Tax Revenue Refunding Bonds for public improvements in the Market
Place retired in December of 2020.

The City of Edgewater entered into a capital lease agreement in 2017 for the financing of the
construction of the Edgewater Civic Center. The current principle balance of this obligation with Vectra
Bank totals $8,530,000 at an interest rate of 2.85%. This debt can be prepaid, and the annual payments
will slowly increase over the term of the loan (as seen in the Capital Projects Budget).

The Water Fund has a debt obligation totaling $696,068 from the Colorado Water Resources and Power
Development Authority (CWRPDA) for the replacement of lead lines and the water line construction on
26" Ave. This loan was obtained in 2015 at an interest rate of 2%.

In 2022, the City of Edgewater will be working to install solar panels on the Civic Center. The equipment
will be repaid over 25 years with utility costs for energy. We have identified a buyout for this equipment
in Capital Projects Plan for 2027.

The City of Edgewater has always maintained very little to no debt. With our current dependency on
sales tax revenue, keeping debt obligations to a minimum will provide for better navigation through a
possible downturn in the economy. Even though the rates are low, we have sufficient reserves to
continue to provide capital investments as proposed in the budget.

Sale of Property

We currently have 2401 Sheridan Blvd. available for sale. This property was under contract for the past
few years but the purchase contract was recently terminated. The funds from this sale have been
included in the 2022 Proposed Budget. Staff will work with City Council to identify the process for sale in
2022.

New Revenue

The City of Edgewater will continue to partner with other agencies to minimize expenditures and look
for revenue opportunities. We will continue to apply for grants for funding of projects identified through
our Capital Improvement Plan.

2021 has brought a number of grant opportunities, which includes:
e $140,220 for the Sheridan Blvd. Master Plan
e $841,000 for the 25" Ave. improvements
e $670,475 for the American Rescue Plan
e $225,000 for the Toteve Property purchase
e $106,523 for the Police Department license plate readers
e $123,200 for Pierce St. improvements
e 540,000 for the Police Department body cameras (pending approval of City Council)

Edgewater 2022 BUDGET 7
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In 2021, we initiated a rate study for the current utility rate structure. This utility rate structure has been
in place for about ten years and revenues are not meeting the needed expenditures to operate the
utilities. Currently, the rates are tied to increases from the utility wholesaler (Denver Water and Metro
Sewer). Although this may be the best process for adjusting rates, we need to regularly monitor the
utility rate structure and make sure the rates are keeping up with the expenditures within the funds.

Long Term Capital Budget

Included in the 2022 budget is a long-term plan for expenditures in Capital Projects. Although each year
may bring different projects and different needs, it is imperative to plan for future needs of the
community. This plan is inclusive of our long-term Fleet Purchase and Cycle Plan.

Included with the 2022 proposed budget is a 10-year Outlook for the General Fund. This outlook
includes capital needs and should provide a tool for future decision-making.

Bottom line...

The City of Edgewater continues to be financially sound. A great deal of progress has been achieved in
our professional delivery of services where accountability and fiscal restraint are the focus. We will
maintain reserves and continue to provide maintenance needed to protect the assets of our community.

Thank you for your patience and support as we work diligently to improve our city.

Sincerely,

Dan Maples
City Manager
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2022 Budget Priorities

2022 Budget Priorities

Below is a list of items that are being proposed within the 2022 Budget. All of these items are either new or are being proposed as a increase for 2022. Each item has been
categorized within a 2022 Priority and High level focus. All costs associated with the item are a estimate of the costs and all personnel changes include estimated benefit

costs.
2022 Budget Item Priority Focus Department  Cost (incusive Fund
of benefits)
Events Coordinator Community Engagement & Communication [Inclusive Engagement Communication & Events $56,000 GF
Board and Commission Requests- HARP Community Engagement & Communication [Inclusive Engagement Mayor & Council $10,000 GF
IT Investments Community Engagement & Communication [Technology Community Services $65,000 GF
New Events Community Engagement & Communication |Inclusive Engagement Communication & Events $5,000 GF
Additional Marketing Materials Community Engagement & Communication [Educational and informed outreach Communication & Events $66,750 GF
ITPlan Community Engagement & Communication [Technology Capital $24,500 (o3
Community Service Officer Inclusive, Safe & Resilient Community Safe Community Police $46,000 GF
Co-Responder Inclusive, Safe & Resilient Community Physical & Mental Health Police $75,000 GF
Police Officer (2) Inclusive, Safe & Resilient Community Safe Community Police $56,000 GF
PD Record Clerk Inclusive, Safe & Resilient Community Safe Community Police $46,000 GF
Sustainability Coordinator Inclusive, Safe & Resilient Community Sustainability Community Development $76,000 GF
Board and Commission Requests- Sustainability |Inclusive, Safe & Resilient Community Sustainability Mayor & Council $37,950 GF
Senior Programs Inclusive, Safe & Resilient Community Support of Senior population Parks & Recreation $4,000 GF
Traffic Calming & Mobility Plan Inclusive, Safe & Resilient Community Multimodal and pedestrian infrastructure [Capital $280,000 cP
Deputy City Manager Organizational Strength Staff Training and Education City Manager $24,500 GF
HR Generalist Organizational Strength Employee Retention Administrative Services $71,000 GF
Additional Staff Training Organizational Strength Staff Training and Education AS, CM, ND $17,500 GF
Living Wage Increases Organizational Strength Employee Retention AS, PR $10,000 GF
Organizational Culture Study Organizational Strength Safe and inclusive environment Non-Departmental $6,000 GF
Public Defender Increase Racial and Gender Equity Focus on Social Justice Administrative Services $5,000 GF
Construction Manager Responsive & Responsible Government Investmentin Community Assets Community Services $20,000 GF
Parks and Recreation Director Responsive & Responsible Government High quality level of service Parks & Recreation $89,000 GF
Strategic Plan Responsive & Responsible Government High quality level of service Mayor & Council $12,000 GF
AsphaltPlan Responsive & Responsible Government Investment in Community Assets Capital $476,927 cP
Capital Vehicle & Equipment Responsive & Responsible Government Investment in Community Assets Capital $275,200 cP
Facilities- Civic Center Responsive & Responsible Government Investment in Community Assets Capital $160,000 CP
Facilities- Debt Service Responsive & Responsible Government Financial stability Capital $753,105 cP
Edgewater 2022 BUDGET 9




%%dgewater
-

General Fund

2022 Edgewater Budget

2019 2020 2021 2021 2022 Change
Actual Actual Projected Budget Proposed

Revenues
Taxes $6,975,162 | $7,454,741 | $8,291,874 $6,995,500 | $8,932,757 28%
Charges for Service $633,122 $429,217 $637,590 $508,950 $500,028 -2%
Interest $152,326 | $4,545 $16,829 $20,000 $20,000 0%
Miscellaneous $91,120 $325,081 $65,639 $50,800 $45,800 -10%
Grants $35,306 $480,907 | $814,244 $30,000 $700,475 100%
Internal Transfers $536,754 | $595,646 | $621,640 $621,640 | $236,956 -62%

Total Revenues @ $8,423,791 | $9,290,137 | $10,447,816 | $8,226,890  $10,436,016 @ 27%

Category

2019

2020

2021

2021

2022

Change

Actual Actual Projected Budget Proposed
Expenditures

Mayor & Council $55,298 $40,336 $60,447 $70,059 $121,019 73%
Administrative Services $551,537 $585,078 $619,005 $738,266 $864,520 17%
Police $2,240,453 $2,429,929 | $2,522,129 $2,818,599 $2,984,394 6%
City Attorney $243,984 $205,664 $192,988 $265,000 $265,000 0%
Parks & Recreation $360,758 $395,137 $499,272 $573,898 $690,851 20%
Community Services $1,557,812 $1,761,399 $1,914,437 $1,890,360 $1,201,015 -36%
Community Development | $- S- S- S- $931,542 0%
Communication & Events = $- S- $126,633 $144,911 $294,178 103%
City Manager $322,478 $173,832 $185,321 $185,253 $201,588 9%
Non-Departmental $2,939,543 $2,550,456 $5,215,961 $4,536,700 $2,058,495 -55%
Total Expenditures $8271,862  $8,141,832 | $11,336,193 $11,223,046 $9,612,602  -14%

Change in Fund Balance

$151,929

$1,148,305

$(888,377)

$(2,996,156)

$823,414

-127.48%

2021 Projected

2022 Proposed

1,764, 965
5,049,238 4,136,228 428 610 _amm
/. 165,200 5,133,197
—/\m 199,459 1,836,880 _/\
334,454 54,684 1,562,130 283,750
= Personnel = Supplies & Expenses = Personnel = Supplies & Expenses

= Services & Charges Staff Development = Services & Charges Staff Development

= Utilities = Transfer & Operational Costs = Utilities = Transfer & Operational Costs
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2022 Edgewater Budget

Water Utility
2019 2020 2021 2021 2022 Change
Actual Actual Projected Budget Proposed
Revenues
Taxes SO SO S0 S0 SO 0%
Charges for Service $1,282,250 | $1,184,459 @ $1,315,975 $1,422,500 | $1,464,100 3%
Interest S0 S0 $0 $5,000 $500 -90%
Miscellaneous $3,591 $7,748 $23,911 $5,000 $1,050,000 100%
Grants SO SO S0 S0 SO 0%
Internal Transfers SO SO S0 $13,000 $13,000 0%
Total Revenues $1,285,841 $1,192,207 $1,339,886  $1,445,500 $2,527,600  75%

Category

2019

2020

2021

2021

2022

Change

Actual Actual Projected Budget Proposed

Expenditures

Personnel $85,088 $87,427 $87,190 $87,190 SO -100%
Supplies & Expenses $8,650 $85,390 S42,668 $14,000 $18,000 29%
Services & Charges $1,159,683 | $1,503,461 @ $1,487,030 $1,182,494 | $1,327,187 12%
Staff Development SO SO SO SO SO 0%
Utilities S0 S0 S0 S0 S0 0%
Transfer & Op. Costs $158,246 $151,636 $164,560 $164,560 $82,500 -50%
Total Expenditures  $1,411,667 $1,827,914 $1,781,448  $1,448,244 $1,427,687  -1%
Category 2019 2020 2021 2021 2022 Change
Actual Actual Projected Budget Proposed
Capital
Capital Equipment $260,776 $59,021 $175 $21,500 S0 -100%
Capital Improvement $4,875 $1,950 $48,500 $35,000 $1,095,000 3029%
Total Capital $265,651 | $60,971 $48,675 $56,500 $1,095,000 @ 1838%

Change in Fund Balance

$(391,477)

$(696,678)

$(490,237)

$(59,244)

$4,913

-108%

Edgewater 2022 BUDGET
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Sewer Utility
2019 2020 2021 2021 2022
Actual Actual Projected Budget Proposed

Revenues
Taxes S0 $0 S0 S0 S0 0%
Charges for Service S404,016  $388,300 @ $444,080 $436,500 | $477,062 9%
Interest SO S0 SO $2,000 $500 -75%
Miscellaneous SO S0 $71,661 $72,000 SO 0%
Grants S0 $0 S0 S0 S0 0%
Internal Transfers SO S0 SO $8,000 $8,000 0%

Total Revenues @ $404,016 $388,300 $515,741 $518,500 @ $485,562 -6%

Category 2019 2020 2021 2021 2022 Change
Actual Actual Projected Budget Proposed

Expenditures
Personnel $63,792  $65,243 | $55,859 $55,859 $57,181 2%
Supplies & Expenses $36,011 $40,724 $38,046 $37,546 $41,684 11%
Services & Charges $456,342 | $270,113 | $290,510 $268,578 | $277,578 3%
Staff Development SO SO SO SO SO 0%
Utilities $0 $0 $0 50 $0 0%
Transfer & Op. Costs $35,070  $32,257  $34,945 $85,445 $90,798 6%

Total Expenditures $591,216 $408,337 $419,360 $447,428 $467,241 4%

Category 2019 2020 2021 2021 2022 Change
Actual Actual Projected Budget Proposed
Capital
Capital Equipment $0 S0 $0 S0 S0 0%
Capital Improvement $38,354 $199,254 $40,294 $82,000 $202,000 146%
Total Capital $38,354 $199,254 $40,294 $82,000 $202,000 146%

Change in Fund Balance $(225,554) $(219,291) $56,087 $(10,928) $(183,679) 1581%
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Trash Utility

2022 Edgewater Budget

Category 2019 2020 2021 2021 2022 Change
Actual Actual Projected Budget Proposed

Revenues
Taxes $0 S0 $0 $0 $0 0%
Charges for Service — Compost o) S0 $31,800 $45,000 $35,000 -22%
Charges for Service — Trash $260,877 | $282,027 | $278,150 $271,270 | $286,495 6%
Interest S0 S0 S0 $500 $500 0%
Miscellaneous S0 $0 S0 S0 S0 0%
Grants S0 S0 S0 S0 S0 0%
Internal Transfers $0 S0 $0 $0 $0 0%

Total Revenues $260,877 $282,027 $309,950 $316,770 | $321,995 2%

2019

2020

2021

2022

Expenditures

Actual

Actual

Projected

Proposed

Personnel SO S0 SO SO SO 0%
Supplies & Expenses $222,625  S$231,216 | S$268,111 $270,310 $277,795 3%
Services & Charges $10,769 $27,603 $18,091 $26,757 $25,936 -3%
Staff Development S0 S0 S0 S0 S0 0%
Utilities S0 S0 S0 S0 S0 0%
Transfer & Op. Costs $10,905 $10,913 $11,182 $11,182 $12,561 12%
Total Expenditures $244,299 $269,732 $297,384 $308,249 | $316,293 3%

Change in Fund Balance

$16,578

$12,295

$12,566

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Trash Utility Expenses

Utilities

Transfer &

Personnel Supplies &  Services & Staff
Expenses Charges  Development
o) (019 Actual  e===2020 Actual e==2021 Pojt.

Edgewater 2022 BUDGET
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Open Space
2019 2020 2021 2021 2022
Actual Actual Projected Budget Proposed

Revenues

Taxes $185,024 | $161,112 | $188,672 $190,000 $190,000 0%
Charges for Service SO S0 SO SO ) 0%
Interest SO S0 $1,264 $1,500 $1,500 0%
Miscellaneous SO SO SO SO SO 0%
Grants o) S0 $5,000 $5,000 SO -100%
Internal Transfers SO S0 SO SO SO 0%

Total Revenues | $185,024  $161,112 $194,936 $196,500 @ $191,500 -3%

Category 2019 2020 2021 2021 2022 Change
Actual Actual Projected Budget Proposed

Expenditures
Personnel $90,000  $105,637 | $105,637 $105,637 | $25,000 -76%
Supplies & Expenses $16,578  $72,004  $67,000 $96,000 $67,000 -30%
Services & Charges $61,768 $76,239 $53,516 $40,650 $60,650 49%
Staff Development SO SO SO SO SO 0%
Utilities $9,600 $9,849 $8,678 $36,800 $36,800 0%
Transfer & Op. Costs S0 S0 S0 S0 S0 0%

Total Expenditures $177,946 $263,729 @ $234,831 $279,087 | $189,450 -32%

Category 2019 2020 2021 2021 2022 Change
Actual Actual Projected Budget Proposed
Capital
Capital Equipment $0 $4,363 $0 $10,000 $10,000 0%
Capital Improvement S0 $25,450 $364 $162,000 $312,000 93%
Total Capital $0 $29,813 $364 $172,000 | $322,000 87%

Change in Fund Balance $7,078 $(132,430) $(40,259) $(254,587) $(319,950) 26%
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Conservation Trust

2022 Edgewater Budget

Category 2019 2020 2021 2021 2022 Change
Actual Actual Projected Budget Proposed

Revenues
Taxes $61,164 $55,364 $57,354 $58,000 $58,000 0%
Charges for Service S0 S0 SO SO ) 0%
Interest S0 S0 SO SO SO 0%
Miscellaneous S0 $400,000 @ $225,000 $260,000 SO -100%
Grants S0 $0 S0 S0 S0 0%
Internal Transfers S0 S0 SO SO SO 0%

Total Revenues | $61,164 @ $455,364 $282,354 $318,000 | $58,000 -82%

Category

2019

2020

2021

2021

2022

Change

Actual Actual Projected Budget Proposed

Expenditures

Personnel S0 SO S0 S0 SO 0%
Supplies & Expenses SO SO SO $5,000 S5,300 6%
Services & Charges $47,155 $57,656 $55,232 $191,500 | $154,890 -19%
Staff Development SO SO SO SO SO 0%
Utilities S0 S0 S0 S0 S0 0%
Transfer & Op. Costs S0 S0 S0 S0 S0 0%
Total Expenditures $47,155 @ $57,656 @ $55,232 $196,500 | $160,190 -18%

Change in Fund Balance

$14,010

$397,708

$227,122

$121,500

$(102,190)

-184%

Edgewater 2022 BUDGET
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Fire Pension

2022 Edgewater Budget

2019 2020 2021 2021 2022
Actual Actual Projected Budget Proposed

Revenues
Taxes S0 S0 S0 S0 S0 0%
Charges for Service SO SO SO SO ) 0%
Interest S13 SO SO SO SO 0%
Miscellaneous $67,421 SO $59,370 $35,870 $35,870 0%
Grants S0 S0 S0 S0 S0 0%
Internal Transfers $25,000 $34,300 $34,300 $34,300 $37,500 9%

Total Revenues | $92,434 | $34,300 | $93,670 $70,170 $73,370 5%

Category

2019

2020

2021

2021

2022

Change

Actual Actual Projected Budget Proposed
Expenditures

Personnel $61,958 $54,608 $53,877 $56,800 $52,800 -7%
Supplies & Expenses SO SO SO SO SO 0%
Services & Charges $11,200 | $2,500 $4,500 $4,500 $4,500 0%
Staff Development SO SO SO SO SO 0%
Utilities S0 S0 S0 S0 S0 0%
Transfer & Op. Costs S0 S0 S0 S0 S0 0%
Total Expenditures $84,358  $59,608 @ $62,877 $65,800 | $61,800 -6%

Change in Fund Balance

Edgewater 2022 BUDGET

$8,076

$(25,308)

$30,793

$4,370

$11,570
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Capital Projects

2022 Edgewater Budget

Category 2019 2020 2021 2021 2022 Change
Actual Actual Projected Budget Proposed

Revenues
Taxes $0 o) S0 S0 S0 0%
Charges for Service S0 SO S0 S0 S0 0%
Interest S0 SO S0 S0 SO 0%
Miscellaneous $547,638 $997 $30,000 $1,505,000 | $1,505,000 0%
Grants $5,000 $0 $106,523 $112,000 $40,000 -64%
Internal Transfers $1,604,485  $1,747,500  $3,617,400 $3,617,400 | $705,505 -100%

Total Revenues 52,157,123  $1,748,497 @ $3,753,923 | $5,234,400 $2,250,505 | -164%

Category

2019

2020

2021

2021

2022

Change

Actual Actual Projected Budget Proposed
Expenditures

Public Works V&E $47,335 $11,000 $211,495 $230,000 | $116,000 -50%
Police V&E $139,651  $146,367  $281,675 $267,000  $140,000 72%
Asphalt Plan $0 $0 $0 $0 $476,927 100%
Facilities $3,285,077 $678,520  $927,415 $1,952,213  $978,105 -48%
Administration V&E $7,136 $44,203 $39,769 $77,400 $7,400 -100%
Non-Utility Infrastructure $600,427  $590,700  $3,935,290  $4,175,000 $245,000 -33%
IT Infrastructure $7,390 $83,032 $130,250 $94,000 $24,500 -30%
Total Expenditures $4,087,016 $1,553,822 $5,525,894  $6,795,613 $1,987,932  -70%

Change in Fund Balance

Edgewater 2022 BUDGET

$(1,929,893)

$194,675 $(1,771,971) $(1,561,213)

$263,573

-110%
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Organizational Structure

MEMORANDUM

TO: CITY COUNCIL

FROM: DAN MAPLES & NICHOLE KIRKPATRICK
SUBJECT: 2022 PERSONNEL CHANGES

DATE: 12/1/21

The 2022 Proposed Budget includes the addition of several staff throughout the organization. These
positions have been prioritized and recommended by staff. Below is a list of the new positions being
proposed through the 2022 Budget. All additional staff salaries and benefits have been estimated and
included within the proposed budget. New positions can be found on the DRAFT Organizational Chart
and Compensation Plan included within the 2022 Budget.

Full-Time

Events Coordinator (1)

Police Officer (2)

Community Service Officer (1)

Police Records Clerk (1)

Parks & Recreation Director (removed Recreation Manager position) (1)

Recreation Coordinator (1)

Sustainability Coordinator (1)

Human Resources Generalist (1)

Co-Responder (approved in 2021 as contract position now an employee position) (1)
Senior Public Works Maintenance Worker (1)

Part-Time (as needed)

Police Officer (2)
Construction Project Manager (1)
Deputy City Manager (1)

2022 New Position Polices

No new position will be advertised or filled until the Department Head that position reports to
has been filled. Exception: Co-Responder position that was approved in 2021 and is currently in
recruitment phase.

Any additional positions beyond what is being proposed in the 2022 budget will need to be
approved by the City Manager. Requests for additional positions will require an organizational
staffing plan inclusive of a department plan for each city department.

Edgewater 2022 BUDGET 18
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Organizational Structure

COMPENSATION PLAN

#in
P=Permanent Full-Time Position Pay Range
PT=Part-Time; .
Temp=Temporary 2021 2022 Minimum Maximum
City Manager
City Manager P 1 1 $143,330 $175,181
PT Deputy City Manager PT 0 1 $20,000 $20,000
Subtotal City Manager 1 2
Administrative Services
Department
Administrative Services
Director P 1 1 $103,975 $127,080
City Clerk P 1 1 $73,586 $89,938
Deputy City Clerk P 1 1 $38,723 $47,328
Accounting Manager P 1 1 $81,225 $99,275
Human Resource Generalist P 0 1 $65,039 $79,492
Finance Assistant P 1 1 $40,684 $49,724
Municipal Court Administrator P 1 1 $68,332 $83,516
PT Customer Service
Technician PT 3 3 $17.72/Hour $21.66/Hour
Subtotal Finance 10
Police Department
Police Chief P 1 1 $114,768 $189,255
Acting Police Commander Temp 1 1 $98,964 $151,667
Police Commander P 1 1 $98,964 $151,667
Police Sergeant P 3 3 $85,337 $114,360
Police Corporal P 4 4 $68,332 $100,957
Police Officer P 9 11 $61,905 $91,462
PT Sworn Police Officer Temp/PT 0 2 $20.00/Hour $40.00/Hour
Subtotal Police (Sworn) 19 23

Police Records Clerk P 1 2 $40,684 $49,724
Assistant Police Records
Clerk P 1 1 $37,779 $46,174
Property & Evidence
Technician P 1 1 $43,812 $53,548
Community Service Officer P 0 1 $49,569 $60,584
Co-Responder P 0 1 $56,083 $68,546
PT IT Technician PT 1 1 $24 .44/Hour $29.86/Hour

Subtotal Police (Non-Sworn) 4 7
Subtotal Police (Sworn &
Non-Sworn) 23 30
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Organizational Structure

COMPENSATION PLAN

#in
P=Permanent Full-Time Position Pay Range
PT=Part-Time; .
Temp=Temporary 2021 2022 Minimum Maximum
Community Services Department
Community Services Director P 1 1 $83,255 $101,757
Public Works Supervisor P 1 1 $70,040 $85,604
Public Works Equipment
Operator P 1 1 $47,181 $57,665
Senior Public Works
Maintenance Worker P 1 2 $43,812 $53,548
Public Works Maintenance
Worker Temp/Seasonal 1 1 $18.62/Hour $22.75/Hour
Operator | Temp/Seasonal 1 1 $17.40/Hour $18.68/Hour
PT Construction Manager PT 0 1 $37.17/Hour $45.43/Hour
Subtotal Community
Services 6 8
Communications and Events Department
Communications and Events
Director P 1 1 $70,040 $85,604
Events Coordinator P 0 1 $50,808 $62,099
Subtotal Communications
and Events 1 2
Community Development Department
Community Development
Director P 1 1 $87,470 $106,908
Permit Specialist/Planning
Assistant P 1 1 $47,181 $57,665
Code Enforcement P 1 1 $49,569 $60,584
Sustainability Coordinator P 0 1 $73,586 $89,938
Subtotal Community
Development 3 4
Parks & Recreation Department
Parks and Recreation
Director P 0 1 $70,040 $85,604
Parks & Facilities
Maintenance Manager P 1 1 $52,079 $63,652
Recreation Manager P 1 0 -
Recreation Coordinator P 1 2 $50,808 $62,099
Softball Manager Temp/Seasonal 1 1 $17.40/Hour $18.50/Hour
Assistant Softball Manager Temp/Seasonal 1 1 $17.40/Hour $18.50/Hour
Scorekeeper Temp/Seasonal 1 1 $17.40/Hour $18.50/Hour

Edgewater 2022 BUDGET
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Organizational Structure

COMPENSATION PLAN

P=Permanent

Full-Time # in Position Pay Range
PT=Part-Time;

Parks & Recreation Department (Cont) [ Temp=Temporary 2021 2022 Minimum Maximum
PT Recreation Reception Supervisor PT 5 5 $18.62/Hour $22.75/Hour
PT Recreation Center Receptionist PT 10 10 $17.40/Hour $20.61/Hour
PT Instructors PT 6 6 $25.00/ Hour $35.00/Hour
Subtotal Parks & Recreation 34 38
Full-Time 39 51
Part-Time 36 49
Temporary/Seasonal 6 8

Total Employees 81 95

Edgewater 2022 BUDGET
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Account Title

Taxes

City Sales & Use Tax

Non-City Sales Tax

City Permit Use Tax

State Retail Marijuana Tax
Motor Vehicle Sales Tax
Cigarette Taxes

Franchise Taxes

Severance Tax

Penalty & Int on Del Tax
Highway Users Tax

Road and Bridge Tax

Charges for Service (Fees)
Water & Sewer Franchise Fees
Pawn Shop Fees

Business Licenses

Liquor License Fees

Building Permits
Right-of-Way Permit Fees

GP Motor Veh Reg License Fee
Court Costs

Sex Offender Registration Fee
Parks and Rec Fees

Court Surcharges

Plan Check Dev Fees

Police & Fire Reports

Dog License Fees

Interest

Interest on Deposits

Misc.

Other Misc. Revenue

Mineral Lease-State of CO
Cash Over/Short
Donations-Rec Fee Scholarship
Court Fines Forfeits

Edgewater 2022 BUDGET
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$6,975,162
5,430,202
316,696
275,711
348,664
254,647
3,507
160,153
3,588
8,110
138,311
35,573
$633,122
95,406
7,646
57,542
10,008
201,638
40,488
16,015
6,566
225
130,358
5,126
60,968
1,137

0
$152,326
152,326
$91,120
22,297

0

(89)

600
68,312

2022 Edgewater Revenue

$7,454,741
5,729,182
598,282
121,066
386,160
265,010
6,706
168,997
0

9,889
99,492
69,957
$429,217
83,183
3,684
45,492
5,193
109,544
40,935
12,375
4,542
300
61,776
3,099
58,029
1,085
(20)
$4,545
4,545
$325,081
297,106
0

0

0

27,975

Change

brojected | budget | proposed | in
 budget  Budset

$8,291,874
6,144,710
772,134
366,319
389,409
268,407
6,922
169,826
0
11,328
126,082
36,737
$637,590
98,200
3,975
44,350
6,641
247,335
29,125
13,642
2,456
205
46,670
2,434
141,608
949

0
$16,829
16,829
$65,639
46,343
720

0

0
18,576

$6,995,500
5,550,000
440,000
100,000
330,000
250,000
10,000
160,000
500
5,000
120,000
30,000
$508,950
98,200
5,000
45,000
4,500
200,000
30,000
15,000
5,000
250
55,000
5,000
45,000
1,000

0
$20,000
20,000
$50,800
20,000
800

0

0
30,000

$8,932,757
$ 6,636,287

833,905
395,625
420,562
289,880
10,000
170,000
500
11,000
130,000
35,000
$500,028
24,278
5,000
45,000
4,500
200,000
30,000
15,000
5,000
250
120,000
5,000
45,000
1,000

0
$20,000
20,000
$45,800
20,000
800

0

0
25,000

28%
20%
90%
296%
27%
16%
0%
6%
0%
120%
8%
17%
2%
-75%
0%
0%
0%
0%
0%
0%
0%
0%
118%
0%
0%
0%
0%
0%
0%
-10%
0%
0%
0%
0%
-17%
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2022 Edgewater Revenue

Grants $35,306 $480,907 $814,244 $30,000 $700,475 2235%
CDOT Grants-Seat Belt & LEAF 21,729 3,353 2,874 25,000 25,000 0%
POST Grant 13,577 2,297 2,275 5,000 5,000 0%
Other City Grants 0 475,257 809,095 0 670,475 0%
Internal Transfers $536,754 $595,646 $621,640 $621,640 $236,956 -62%
Transfer fr Conservation Trst 30,000 0 0 0 0 0%
Utility Admin Fee 218,108 217,024 223,642 223,642 50,245 -78%
Transfer Open Space Fund 90,000 105,637 134,634 134,634 25,000 -81%
From Era Admin Fee 24,000 24,000 24,000 24,000 24,000 0%
Utility Operating Split 27,690 29,315 29,315 29,315 13,530 -54%
Utility Operating Salaries 146,956 152,670 143,049 143,049 57,181 -60%
Open Space- Fitness Center 0 67,000 67,000 67,000 67,000 0%
Total Revenue S 8423,791 S 9,290,137 S 10,447,816 S 8226,890 S 10,436,016 27%

Wate r Utl | |ty 2019 2020 2021 2021 2022 Change ‘
Actual Actual Projected Budget Proposed
————
Taxes 0%
Charges for Service $1,282,250 $1,184,459 $1,315,975 $1,422,500 $1,464,100 3%
Water Charges-Usage $1,069,244 $993,412 $1,096,015 $1,200,000 $1,251,600 4%
Water Charges-Base Fee $189,651 $191,572 $192,273 $195,000 $195,000 0%
Penalties $23,347 -$530 SO $25,000 $15,000 -40%
On/Off Charges $9 $5 $12 $0 $0 0%
Meter Sales S0 S0 $9,367 $2,500 $2,500 0%
Water Connections S0 $0 $18,308 $0 $0 0%
Interest $0 S0 S0 $5,000 $500 -90%
INTEREST EARNED S0 S0 S0 S0 S0 0%
Interest S0 $0 $0 $5,000 $500 -90%
Miscellaneous $3,591 $7,748 $23,911 $5,000 $1,050,000 100%
MISCELLANEOUS REVENUE S0 $0 $0 S0 $0 0%
Miscellaneous $3,591 $7,748 $23,911 $5,000 $1,050,000 100%
Grants S0 S0 $0 S0 $0 0%
Internal Transfers S0 S0 $0 $13,000 $13,000 0%
Total Revenue 51,285,841 $1,192,207 51,339,886 51,445,500 $2,527,600 75%
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2019 2020 2021 2021 2022 Change

Sewer Utility

| heowe o Budger
$0 $0 $0

Taxes $0 $0 0%
Charges for Service $404,016 $388,300 $444,080 $436,500 $477,062 9%
SEWER CHARGES--USAGE $394,732 $388,300 $444,080 $290,000 $330,562 14%
SEWER CHARGES--BASE FEE $0 $0 $0 $120,000 $120,000 0%
Penalty / Late Fees S0 SO SO $1,500 $1,500 0%
SEWER CONNECTION FEES $9,284 S0 SO $25,000 $25,000 0%
Interest S0 S0 $0 $2,000 $500 -75%
INTEREST EARNED S0 S0 S0 $2,000 $500 -75%
Miscellaneous $0 $0 $71,661 $72,000 $0 0%
MISCELLANEOUS REVENUE $71,661 $72,000 -100%
Grants $0 $0 $0 $0 $0 0%
Internal Transfers $0 $0 $0 $8,000 $8,000 0%
INTERNAL UTILITY USAGE S0 S0 S0 $8,000 $8,000 0%
Total Revenue 5$404,016 $388,300 $515,741 $518,500 $485,562 -6%

TraSh Utility 2020 2021 2022
Actual Projected Proposed
Account Title Budget
Taxes S0 S0 S0 S0 S0 0%
Charges for Service $260,877 $282,027 $309,950 $316,270 $321,495 2%
COMPOST CHARGES SO SO $31,800 $45,000 $35,000 -22%
TRASH CHARGES $260,877 $282,027 $278,150 $271,270 $286,495 6%
Interest S0 S0 S0 $500 $500 0%
INTEREST EARNED SO SO SO S500 S500 0%
Miscellaneous S0 $0 S0 S0 S0 0%
MISCELLANEOUS SO SO SO SO SO #DIV/0!
Grants S0 $0 S0 S0 S0 0%
Internal Transfers S0 S0 S0 S0 $0 0%
Total Revenue $260,877 $282,027 $309,950 $316,770 $321,995 2%

Edgewater 2022 BUDGET 25



%%dgewater
-

2022 Edgewater Revenue

Open Space 2019 2020 2021 2021 2022 Change
Actusl | Actal | Projected | Budget | Proposed | in |
T i — e —— s [0
Taxes $185,024 $161,112 $188,672 $190,000 $190,000 0%
Open Space Sales Tax $185,024 $161,112 $188,672 $190,000 $190,000 0%
Charges for Service $0 $0 S0 $0 $0 0%
Interest $0 S0 $1,264 $1,500 $1,500 0%
Interest on Deposits S0 S0 $1,264 $1,500 $1,500 0%
Miscellaneous $0 $0 $0 S0 $0 0%
Donations S0 S0 S0 S0 S0 0%
Grants $0 S0 $5,000 $5,000 1] -100%
Grants S0 S0 $5,000 $5,000 SO -100%
Internal Transfers S0 $0 $0 S0 $0 0%
Total Revenue $185,024 $161,112 $194,936 $196,500 $191,500 -3%

2019

2020

2021

2021

2022

Change

Conservation Trust

[ Acwsl | Acwsl | Projected | Budger | Proposed | in |

Taxes $61,164 $55,364 $57,354 $58,000 $58,000 0%
State Lottery $61,164 $55,364 $57,354 $58,000 $58,000 0%
Charges for Service $0 $0 $0 S0 $0 0%
Interest $0 S0 S0 $0 S0 0%
Interest on Deposits S0 $0 $0 S0 $0 0%
Miscellaneous $0 $400,000 $225,000 $260,000 S0 -100%
Miscellaneous SO $400,000 $225,000 $260,000 SO -100%
Grants $0 $0 $0 $0 $0 0%
Grants S0 S0 S0 S0 S0 0%
Internal Transfers S0 $0 $0 $0 S0 0%
Total Revenue 561,164 $455,364 $282,354 $318,000 558,000 -82%
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2022 Edgewater Revenue

2019 2020 2021 2022 Change

Fire Pension

\
_ o pudge

Taxes 0%
Charges for Service $0 $0 $0 $0 $0 0%
Interest $13 S0 $0 $0 $0 0%
Interest on Deposits $13 $0 $0 $0 $0 0%

Miscellaneous $67,421 S0 $59,370 $35,870 $35,870 0%
State Apportionment $22,500 S0 $55,870 | $30,870 $30,870 0%
Gain/(Loss) $44,921 SO $3,500 $5,000 $5,000 0%
Grants S0 S0 S0 S0 S0 0%
Internal Transfers $25,000 $34,300 $34,300 = $34,300 $37,500 9%
Total Revenue $92,434 $34,300 $93,670 | $70,170 573,370 5%

Cap|ta| Projects 2019 2020 2021 2021 2022
Actual Actual Projected Budget Proposed
Account Title Budget
Taxes $0 $0 $0 $0 $0
Charges for Service $0 S0 $0 S0 S0
Interest S0 $0 $0 $0 $0
Interest $0 S0 $0 S0 $0
Miscellaneous $547,638 $997 $30,000 $1,505,000 $1,505,000
SALE OF ASSETS $547,638 S0 S0 $1,500,000 $1,500,000
Sale of Assets- Equip $0 $997 $30,000 $5,000 $5,000
Grants $5,000 i) $106,523 $112,000 $40,000
Grants $5,000 $0 $0 $0 $0
Grants S0 $106,523 $112,000 $40,000
Internal Transfers $1,604,485 $1,747,500 $3,617,400 $3,617,400 $705,505
Transfer From General Fund $1,400,000 $450,000 = $3,075,000 $3,075,000 $578,105
From General Fund- Equip $200,000 $360,000 $542,400 $542,400 $127,400
THIRD PARTY PAYMENTS $4,485 $937,500 S0 S0 $0
Total Revenue $2,157,123  $1,748,497 53,753,923 @ 55,234,400 52,250,505
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2022 Edgewater Expenditures

M ayor & COU n Cil 2019 2020 2021 2021 2022 Change
Actual | Actual | Projected | Budget | Proposed ’ in

Account Title Budget
Personnel $35,306  $34,270 $33,360 @ $35,859 $35,859 0%
Supplies & Expenses $3,041  $1,307 $2,365  $3,700 $3,700 0%
Services & Charges $238 $35 $10,275 $10,500 $13,500 29%
Staff Development $12,713 $2,974 $12,847 | $15,000 $15,000 0%
Utilities $0 $0 $0 $0 $0 0%
Transfers & Operational Costs $4,000 = $1,750 $1,600  $5,000 $52,960 959%
TOTAL MAYOR & COUNCIL 555,298 @ $40,336 560,447 $70,059 $121,019 73%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Additional consultant costs for Strategic Plan process to take place in Spring of 2022 ($12,000).
e Addition of Board and Commission requests:
o HARP-$10,000: For events and History Book
o Sustainability Board- $37,950: for requests submitted to City Council. Please see Exhibit
1 for more detail. $20,000 included in Parks & Recreation Forestry Budget for EAB
program. Sustainability Coordinator expense in Community Development Budget.
e Minimal laptop and software costs ($1,500).

City Attorn ey 2020 2021 2021 2022 Change
Actual Actual ’ Projected ’ Budget ’ Proposed
Account Title

Personnel s s s s S0 0%
Supplies & Expenses $0 $0 $0 $0 $0 0%
Services & Charges $243,984 $205,664 $192,988  $265,000 $265,000 0%
Staff Development $0 $0 $0 $0 0%
Utilities $0 $0 $0 $0 $0 0%
Transfer & Operational Costs S0 S0 $0 $0 S0 0%
TOTAL CITY ATTORNEY 5243,984 $205,664 $192,988 | $265,000 $265,000 0%

No major changes proposed.
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2022 Edgewater Expenditures

Administrative Services

Clty Clerk 2019 2020 2021 2021 plop ) Change
Actual Actual ’ Projected | Budget | Proposed in

Account Title Budget | Budget
Personnel $124,991 $132,809 $172,769 $170,514 $178,181 4%
Supplies & Expenses $2,134 $6,725 $6,748 $8,000 $8,500 6%
Services & Charges $17,285 $15,408 $12,123 $14,500 $15,500 7%
Staff Development $983 $3,040 $4,711 $5,500 $11,500 109%
Utilities $458 S600 $529 $501 $500 0%
Transfers & Operational Costs $0 $0 $0 $0 $0 0%
TOTAL CITY CLERK $145,851 $158,582 $196,880 $5199,015 $214,181 8%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Additional costs for election supplies (from $2,000 to $3,500).
e Website costs moved to Communications and Events Department.
e Increased Legal Publications by $1,000.

COU rt 2019 2020 2021 2021 2022 Change
Actual Actual Projected | Budget | Proposed in

Account Title Budget Budget
Personnel $74,135 $85,430 $87,812 $90,586 $94,513 SO
Supplies & Expenses $3,913 $1,564 $1,614 $2,000 $2,000 0%
Services & Charges $37,984 $30,323 $35,840  $42,075 $46,800 11%
Staff Development $1,377 SO $1,350 $2,000 $3,000 50%
Utilities $194 $40 $115 $200 $200 0%
Transfer & Operational Costs $40 $0 $0 $300 $300 0%
TOTAL COURT $117,643  $117,357  $126,731 $137,161 = $146,813 7%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Additional costs for Public Defender contract (from $15,000 to $20,000).
e Additional costs for Staff Training (from $2,000 to $3,000).

Edgewater 2022 BUDGET 30




%%dgewater
-

2022 Edgewater Expenditures

Administrative Services (Continued)

Finance 2019 2020 2021 2021 2022
Actual Actual | Projected | Budget | Proposed

Account Title Budget
Personnel $233,525  $270,903 $241,266 | $346,090 $444,025 28%
Supplies & Expenses $6,126 $2,496 54,860 $2,800 $2,800 0%
Services & Charges $47,538 $35,294 $47,778 $51,200 $53,700 5%
Staff Development $854 $446 $1,490 $2,000 $3,000 50%
Utilities $0 $0 $0 $0 $0 0%
Transfer & Operational Costs S0 S0 S0 S0 S0 0%
TOTAL FINANCE $288,043 $309,139  $295,394  5402,090 $503,525 25%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:

e Additional costs for training (from $1,500 to $2,500).
e Additional FTE (HR Generalist).

Police Department

Police 2019 2020 2021 2021 2022
Actual Actual Projected Budget Proposed
T e e B B S P
Personnel $1,890,218 = $2,091,604 | $2,132,583 @ $2,229,599 | $2,557,394 15%
Supplies & Expenses $53,178 $57,746 $34,623 $44,500 $44,500 0%
Services & Charges $240,149 $238,369 $294,729 $482,500 $317,500 -34%
Staff Development $18,219 $7,841 $20,918 $22,000 $25,000 14%
Utilities $38,688 $34,369 $39,276 $40,000 $40,000 0%
Transfer & Operational Costs S0 $0 S0 $0 S0 0%
TOTAL POLICE $2,240,453 52,429,929 | 52,522,129 52,818,599 | 52,984,394 6%
Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Additional costs for additional staff (4 Police Officers and 1 Community Service Officer).
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2022 Edgewater Expenditures

Community Development

Community Development 2019 2020 2021 2021 2022 Change
Actual | Actual | Projected | Budget | Proposed 1]

Account Title Budget | Budget
Personnel S0 S0 S0 S0 $364,912  100%
Supplies & Expenses $0 $0 $0 $0 $5,000 0%
Services & Charges S0 S0 S0 S0 $554,580  100%
Staff Development $0 $0 $0 $0 $6,000  100%
Utilities $0 $0 $0 $0 $1,050  100%
Transfer & Operational Costs S0 $0 $0 S0 $0 0%
TOTAL COMMUNITY S0 S0 S0 S0 $931,542 0%
DEVELOPMENT

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e New Department as of 2021. Expenses removed from Community Services Department.
e Additional FTE (Sustainability Coordinator).

Community Services

Community Services 2019 2020 2021 2021 2022
Actual Actual | Projected | Budget | Proposed
Account Title Budget
Personnel $227,135 $409,082 $385,894 $368,534 $119,970 -74%
Supplies & Expenses $27,271 | $10,376 $4,109 $3,600 $3,600 0%
Services & Charges $382,816 | $234,290 $535,162 $685,900 $94,000 -86%
Staff Development $5,496 $1,933 $4,725 $6,000 $6,500 8%
Utilities S0 $0 $500 S0 S0 0%
Transfer & Operational Costs S0 S0 S0 S0 S0 0%
TOTAL COMMUNITY SERVICES 5642,718 5655,681 $930,390 @ 51,064,034 $224,070 -79%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Community Development expenses moved to new Community Development budget.
e Additional costs for meeting expenses (from SO to $500).
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2022 Edgewater Expenditures

Community Services (Continued)

Public Works 2019 2020 2021 2021 2022 Change ‘

Actual Actual | Projected | Budget | Proposed

| eutwe | Guiget | Budgel]

Personnel $264,134 $262,206 $273,735 @ $248,726 $270,045 9%
Supplies & Expenses $71,514 | $101,600 $86,765 $68,800 $84,300 23%
Services & Charges $59,245 $82,220 $48,330 $52,300 $57,300 10%
Staff Development $1,286 S41 $215 $1,200 $1,200 0%
Utilities $7,742 $4,524 $8,372 $9,300 $9,600 3%
Transfer & Operational Costs $0 $0 $0 $0 $0 0%

TOTAL PUBLIC WORKS $403,921 5450,591 $417,417 $380,326 $422,445 11%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Higher asphalt expense due to increase in construction activity.
e Additional costs for snow/ice materials.

Buildings 2019 2020 2021 2021 2022 Change |

Actual Actual | Projected | Budget | Proposed

I S S S A TR T

Personnel 0%
Supplies & Expenses $17,14O $13,013 $6,614 $7,000 $7,000 0%
Services & Charges $252,813 $370,009 $317,343  $200,000 $230,500 15%
Staff Development $0 $0 S0 $0 S0 0%
Utilities $241,221 $272,105 $242,673  $239,000 317,000 33%
Transfer & Operational Costs $0 S0 S0 $0 $0 0%

TOTAL BUILDINGS $511,173 5655,127 $566,630 $446,000 $554,500 24%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e HVAC repairs for the Civic Center.
e Additional costs for IT (from $65,000 to $130,000).
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2022 Edgewater Expenditures

Communications & Events

Communications & Events 2019 2020 2021 2021 2022
Actual | Actual | Projected | Budget | Proposed
Account Title Budget
Personnel S0 S0 $88,370 $90,701 $161,078 78%
Supplies & Expenses S0 $0 $22,752 | $25,000 $30,100 20%
Services & Charges S0 S0 $13,636 = $27,250 $94,000 245%
Staff Development $0 $0 $1,375 $1,960 $9,000 359%
Utilities $0 $0 $500 $0 $0 0%
Transfers & Operational Costs $0 $0 $0 $0 S0 0%
TOTAL COMMUNICATIONS & EVENTS i) S0 $126,633 | $144,911 @ $294,178 103%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Additional FTE (Events Coordinator).
e Additional costs for events (Meet Your Street Block Parties, Hometown Festival, Holiday
Lighting).
e Additional costs for marketing materials (City Brochure, Edgewater Connection, new Website).

Parks & Recreation

2019 2020 2021 2021 2022
|| Actual | Actual | Projected = Budget | Proposed | in |
Account Title Budget
Personnel $300,643 @ $326,284 $286,874 | $261,200 $356,260 36%
Supplies & Expenses $26,296 | $52,338 $21,946 $51,500 $60,500 17%
Services and Charges $30,201 = $14,236 $13,574 $5,500 $3,500 -36%
Staff Development $2,584 $1,157 $2,761 $6,300 $6,300 0%
Utilities $1,034 $1,123 $1,637 $3,000 $3,000 0%
Transfer & Operational Costs S0 S0 S0 $1,200 $1,200 0%
TOTAL PARKS & RECREATION $360,758 @ $395,137 $326,792 | 5328,700 $430,760 31%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Parks and Recreation Director.
e Additional FTE (Recreation Coordinator).
e Additional costs for Senior Programs.
e Additional costs for Forestry (EAB Program).
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Parks & Recreation (Continued)

2022 Edgewater Expenditures

Fithess Center 2019 2020 2021 2021 2022
Actual | Actual | Projected | Budget | Proposed
Account Title Budget
Personnel S0 SO $91,140 $129,838 $145,231 12%
Supplies & Expenses $0 $0 $6,827 $11,200 $11,200 0%
Services & Charges $0 S0 $34,089 $46,000 $46,000 0%
Staff Development $0 $0 $72 $1,000 $1,000 0%
Utilities S0 S0 $40,352 $57,160 $56,660 -1%
Transfer & Operational Costs S0 S0 S0 S0 S0 0%
Total Fitness Center ) S0  $172,480  $245,198  5260,091 6%
Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Additional Part Time Costs (Living Wage Increase).
City Manager
City Manager 2019 2020 2021 2021 2022 Change
_m Actual | Projected = Budget | Proposed in
Personnel $315,248 $165,129 $174,102 | $173,903 $189,738 9%
Supplies & Expenses $1,751 $69 $236 $550 $550 0%
Services & Charges $2,336 $5,000 $6,263 $5,000 $5,000 0%
Staff Development $2,183 $2,485 $4,220 $5,200 $5,700 10%
Utilities $959 $1,150 $500 $600 S600 0%
Transfer & Operational Costs $0 $0 $0 $0 S0 0%
TOTAL CITY MANAGER = $322,478 $173,832 $185,321 | $185,253 $201,588 9%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Deputy City Manager Program ($20,000).
e Additional Registration costs (CML/ ICMA).
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Non-Departmental

Non-Departmental

Account Title

2019
Actual

2022 Edgewater Expenditures

2020
Actual

2021

2021

Projected ‘ Budget

2022
Proposed
Budget

Personnel $101,660 $97,772 $168,323 $189,300 $215,990

Supplies & Expenses S0 S0 $0 S0 $20,000 0%

Services & Charges S0 S0 S0 $25,000 $40,000 60%

Staff Development $0 $0 $0 $0 $72,000 0%

Utilities $0 $0 S0 $0 S0 0%

Transfers & Operational Costs $2,837,883 | $2,452,684 | $5,047,638 | $4,322,400 $1,710,505 -60%
TOTAL NON-DEPARTMENTAL $2,939,543 52,550,456 55,215,961 54,536,700 52,058,495 -55%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Additional costs for consultants (Diversity, Equity, Equality and Inclusion Assessment).
e Additional costs for Culture Survey, Ombuds and HR consultation.

428,610

2022 Proposed Budget

=

165,205&

n

283,750

= Personnel = Supplies & Expenses = Services & Charges

Staff Development = Utilities = Transfer & Operational Costs
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2022 Edgewater Expenditures

Water Utility
Water 2019 2020 2021 2021 2022 Change
Actual Actual Projected | Budget | Proposed 1]
| eowTWe  Budgel Budgel]
Personnel $85,088 $87,427 $87,190 $87,190 -100%
Supplies & Expenses $8,650 $85,390 $42,668 $14,000 $18,000 29%
Services & Charges $1,159,683 | $1,503,461 $1,487,030 $1,182,494 $1,327,187 12%
Staff Development $0 $0 $0 $0 $0 0%
Utilities $0 $0 $0 $0 $0 0%
Transfer & Op. Costs $158,246 $151,636 $164,560 $164,560 $82,500 -50%
Total Operating Expense $1,411,667 | 51,827,914 $1,781,448 $1,448,244 51,427,687 -1%
Capital Equipment $260,776 $59,021 $175 $21,500 SO -100%
Capital Improvement $4,875 $1,950 $48,500 $35,000 | $1,095,000 3029%
Total Capital Expense $265,651 560,971 548,675 $56,500 51,095,000 1838%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Increased Maintenance and repair costs ($90,000).
e 4.5% water purchase increase from Denver Water ($50,000).

Sewer Utility

2019 2020 2021 2021 2022 Change
Actual Actual Prolected Budget Proposed 1]

Personnel $63 792 $65 243 $55,859 $55,859 $57 181 2%
Supplies & Expenses $36,011 | $40,724 $38,046 | $37,546 $41,684 11%
Services & Charges $456,342 $270,113 $290,510 | $268,578 $277,578 3%
Staff Development S0 $0 $0 $0 $0 0%
Utilities $0 $0 $0 $0 $0 0%
Transfer & Op. Costs $35,070 | $32,257 $34,945 | $85,445 $90,798 6%
Total Operating Expense $591,216 5408,337 $419,360 @ 5447,428 $467,241 4%

Capital Equipment S0 S0 $0 $0 $0 0%
Capital Improvement $38,354 | $199,254 $40,294 $82,000 $202,000 146%
Total Capital Expense = $38,354 $199,254 540,294 582,000 $202,000 146%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Increased Administrative costs ($5,000).
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2022 Edgewater Expenditures

Trash Utility

Actual Actual Projected Proposed
Account Title Budget

Personnel S0 $0 $0 $0 S0 0%
Supplies & Expenses $222,625 | $231,216 $268,111 $270,310 $277,795 3%
UTILITY OPERATIONAL SPLIT $2,130 $2,255 $4,510 $4,510 $4,510 0%
OPERATING EXPENSE - TRASH = $220,495 | $228,961 $233,481 $225,000 $240,485 7%
OPERATING EXPENSE - COMPOST $0 S0 $30,120 | $40,800 $32,800 -20%
Services & Charges $10,769 $27,603 $18,091 $26,757 $25,936 -3%
Staff Development $0 $0 $0 $0 $0 0%
Utilities $0 $0 $0 $0 $0 0%
Transfer & Op. Costs $10,905 $10,913 $11,182 | $11,182 $12,561 12%
Total Expense $244,299 @ $269,732 $297,384 $308,249 $316,293 3%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Increased Administrative costs ($2,500).

Fire Pension

Fire Pension 2019 2020 2021 2021 2022
Actual Actual Projected | Budget | Proposed

Account Title Budget
Personnel $61,958 $54,608 $53,877 | $56,800 $52,800 -7%
Supplies & Expenses $0 $0 $0 $0 $0 0%
Services & Charges $11,200 $2,500 $4,500  $4,500 $4,500 0%
Staff Development $0 $0 $0 $0 $0 0%
Utilities $0 $0 S0 $0 $0 0%
Transfer & Op. Costs $0 $0 $0 $0 $0 0%

Total Expense = $84,358 $59,608 $62,877 | $65,800 $61,800 -6%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:
e Decrease in retiree pension payments ($4,000).
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Open Space

Open Space

2019
Actual

2022 Edgewater Expenditures

2020
Actual

2021
Projected

2021
Budget

2022
Proposed

Change‘

Personnel $90,000 $105,637 $105,637 $105,637 $25 000 -76%
Supplies & Expenses $16,578 $72,004 $67,000 $96,000 $67,000 -30%
Services & Charges $61,768 $76,239 $53,516 $40,650 $60,650 49%
Staff Development $0 $0 $0 $0 $0 0%
Utilities $9,600 $9,849 $8,678 $36,800 $36,800 0%
Transfer & Op. Costs S0 $0 S0 $0 S0 0%
Total Operating Expense $177,946 $263,729 $234,831 $279,087 $189,450 -32%
Capital Equipment S0 $4,363 S0 $10,000 $10,000 0%
Capital Improvement S0 $25,450 $364 $162,000 $312,000 93%
Total Capital Expense LYi) $29,813 $364 $172,000 $322,000 87%

Major Department Changes from 2021 Adopted Budget to 2022 Proposed Budget:

e Increased Facility Maintenance Costs ($20,000).

Conservation Trust

Conservation Trust

2019

2020

2021

2021

2022

Change

Actual

Actual

Projected

I S S S T 7

Budget

Proposed

Personnel 0%
Supplies & Expenses $O $0 SO $5,000 $5,300 6%
Services & Charges $47,155 $57,656 $55,232 $191,500 $154,890 -19%
Staff Development S0 $0 $0 $0 $0 0%
Utilities $0 $0 $0 $0 $0 0%
Transfer & Op. Costs S0 $0 $0 $0 $0 0%
Total Expense 547,155 $57,656 555,232 $196,500 $160,190 -18%
No Major Changes.
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Capital Projects

2022 Edgewater Expenditures

024

Asphalt Plan 52000000 $476927| $316,166| $293,639| $766,505| $559,605| $429,673| S213973| S274422|  $652,394|  $561,383|  $330,637
Asphalt Plan Costs 200,000, 371,925 116,166 93,639 566,505 359,605 229,673 13,973 74,420 452,394, 361,383 130,637
Maintencance Costs 105,002 200,000 200,000, 200,000 200,000, 200,000 200,000, 200,000, 200,000 200,000, 200,000
Capital Vehicle & Equipment $372400|  S275200  $94400|  S147,400|  $292,600| $166,900| $107,400| $130,000| $131,800| S117,400]  $83400]  $82,300
Police Department Vehicles 135,000 91,800 0 0 97,200 49,500, 0 102,600 104,400 0 54,000 54,900
Body Cameras 0 50,000 12,000 10,000 10,000 60,000, 10,000 10,000 10,000, 60,000, 12,000 10,000
Police Equipment 10,000, 10,000 10,000 10,000 10,000 10,000, 10,000 10,000, 10,000 10,000 10,000
Public Works Department 230,000 116,000 65,000 120,000 120,000 40,000 80,000 0 0 0 0 0
Administartive 7,400 7,400 7,400 7,400 55,400 7,400 7,400 7,400 7,400 47,400 7,400 7,400
Facilities $852,213|  $993,105|  $840,570|  $887,183|  $928,800| $1,008280| $1,377,945| $982,395| $998,455| $1,013,803| $988,295| $1,262,075
Civic Center 100,000 160,000 10,000 0 0 25,000 0 0 0 25,000 0 270,000
Public Works 0 0 12,000 15,000 0 0 0 0 15,000 0 0 0
Debt 752,213 753,105 803,570 857,183 913,800, 968,280, 965,623 967,395 968,455 973,803 973,295, 977,075
2401 Sheridan Blvd. 65,000
Street Furniture 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Solar System 397,322
Traffic Calming & Mobility Plan $3,900,000]  5280,000  $200000]  $200,000|  $200,000)  $200,000| $200,000| $200,000]  $200,000]  $200,000]  $200,000]  $200,000
20th Ave.- Circles and sidewalk 2,500,000 50,000
Pierce St.- Circle 600,000,
26th Ave. - Median 400,000
25th Ave. & Gray- Rasied Crossing 400,000
25th Ave & Sheridan 100,000
Walkability Plan- Sidewalks 50,000
Residential Street Calming 30,000 200,000f 200,000 200,000, 200,000 200,000 200,000f 200,000 200,000f 200,000 200,000
Sheridan Blvd. Master Plan 50,000
ITPlan S 57,700|S 24500|S 13000|$ 14000|$ 8000|$ 8000|$ 20000|S 17000{S 8000(S 8000|S 16000| S 35000
Medeco Key Software cloud - sub 5,400
Network rack cleanup 1,600
Computer Refresh (8) 18,000} 5,000 6,000 8,000 9,000 6,000 10,000
Battery Backup 5,700
Public Works Fiber 16,500
Public Works Setup/Equip 2,500
Equipment 8,000 8,000 8,000 8,000 8,000 8,000 12,000 8,000 8,000 8,000 10,000 25,000
PW Fiber 16,500

Total Expenditure

Edgewater 2022 BUDGET
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EXHIBIT 1 —2022 SUSTAINABILITY BOARD BUDGET
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	TO:
	CITY COUNCIL 

	FROM:
	DAN MAPLES & NICHOLE KIRKPATRICK

	SUBJECT:
	2022 PERSONNEL CHANGES 

	DATE:
	12/1/21


